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Strategic Foresight Methodology

1. Looking back to 
better look forward 

2. Scanning for 
Signals from 
the Future 3. Scenario 

planning and 
Worldbuilding

4. Crafting 
Artifacts from 
the Future and 
Future Fiction

5. Backcasting and 
Action Planning

● Objective: identify trends, 
cycles, and invariants

● Tools: multidisciplinary 
approach - historical, 
sociological, anthropological, 
philosophical, psychological

● Objective: pinpoint drivers, 
nascent trends, inflection points 

● Tools: STEEP approach - social, 
technological, economical, 
environmental, political

● Objective: project stakeholders into the future of 
their industry

● Tools: signal extrapolation, futures wheel, 
mapping, personae, “a day in the life”, 5-senses

● Objective: create an experience 
of the future, evoke emotions, 
provoke into action 

● Tools: artifact design, 
storytelling

● Objective: evolve current products in 
development, design new products to fit 
these futures, futureproof the business

● Tools: roadmap to the future, product 
specifications, action plan, business plan

Sylvia Gallusser, Global Futurist @Silicon Humanism

Framework
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Four Archetypes of Future Homes

- Excerpt from the Report 
“The Home of the 2020s: 

Making our Homes more resilient” - 
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Four Archetypes of Future Homes

“Normal led to this,” wrote science journalist Ed Yong in August 2020 in 
The Atlantic, underlining that the pandemic has intensified and catalyzed 
forces that were already at work before the pandemic took off. The home 
is no exception: The pandemic has redesigned our home landscape, transforming 
our everyday environment while accentuating changes previously underway. 

Two levels are now morphing: the structures (home design, materials, furniture, 
appliance) and the intangibles (schedules, behaviors, social bonds, mental health). 

The home of 2020s is experiencing a 
crucial mutation caused by variety of 
factors, among which: the pandemic, the 
transposition of exterior activities to the 
home (work, education, socialization), the 
mental health crisis which has been 
described as “a pandemic within the 
pandemic,” broader environmental 
concerns, and possibilities offered by 
technological advancement.

As a consequence, the home of 2020s requires to meet six main criteria: 
hygiene-centric, more flexible, bunker-like, sustainable, connected, and more 
regulated. Some solutions are already being explored and implemented by real 
estate players, home developers, home interior designers, and furniture designers. 

We introduce a methodology to explore these changes along 
two dimensions. 

The X-axis, or THREAT axis, distinguishes whether the 
threat stems from Outside (pandemic, climate crisis, 
geopolitical conflict, social chaos) or emanates from 
Inside (loneliness, abusive family interaction, toxic 
work-from-home environment, helpless learning 
experience, etc.).

The Y-axis, or REACTION axis, differentiates two polar 
reactions to trauma: the Fragility or Vulnerability reaction 
(lower part) which correlates with the Faint and Flight 
reactions, and the Resilience or Flexibility reaction (upper 
part) which refers to the Fight and Adapt reactions.

The Inner/Exterior Threat cross Reaction quadrant leads us to 
identify four archetypes of homes, which we named as follows:

🏡 #1 The Toxic Home (Inner Threat x Fragility)

🏡 #2 The Bunker Home (Exterior Threat x Fragility)

🏡 #3 The Tetris Home (Inner Threat x Resilience)

🏡 #4 The Safe Haven (Exterior Threat x Resilience)

We successively describe and analyze these four archetypes.

https://unsplash.com/photos/Hnu-fdFIDrg 

Introduction & 
Methodology

https://unsplash.com/photos/Hnu-fdFIDrg
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Threat from 
within

Threat from 
outside

Resilience

Fragility

Room repurposing
“WeLive” space

Shared resources
Quick upgrades 
Timeout options

Mental health hotline

Surban
Cleanable surfaces
Broken plans
Homeliness
Storage
Great outdoors

Domestic violence and abuse
Alcohol and toxic substance 

consumption
Suicidal thoughts or acts

Toxic air quality
Home hazards

Unintentional injuries
Poor mental health

Shelter-in-place
Perpetuated lockdown
Self-sufficiency
Autarky
Defensiveness
Sustainability

Tetris Home Safe Haven

Toxic Home Bunker Home

Four Archetypes of Future Homes
Introduction & 
Methodology
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Four Archetypes of Future Homes

The pandemic has exacerbated the presence of toxic 
homes given two lines of factors. 

Because of time constriction (home schooling, lack of 
childcare and home care options) and reprioritization of 
tasks (everyday survival over long term renovations), 
homes have been built in haste, home repairs by 
professionals haven’t been always possible as considered 
non-essential, and compliance was less controlled. The 
home resilience threshold has been lowered. 

Because of forced cohabitation over longer periods of 
time under stressful conditions, substance abuse, 
domestic violence, and mental breakdowns have 
increased, with less mental health check done. The inner 
threat level has been raised and the home resilience 
threshold has been crossed more often.

The space between the home resilience threshold and the 
threat level has overly increased, making this danger zone 
larger as a consequence of the pandemic.

The Toxic Home is characterized by the presence of an inner threat and a lack 
of resources to address the threat, leading to vulnerability of its inhabitants. 

Home toxicity can originate from structural elements (lack of facilities or equipment, 
materials prone to fire, disrepair of electrical appliances, poor air quality, availability of 
toxic substances) and intangible elements (passive smoking, lack of personal space, 
intimacy violation, coercion from other family members, absence of possible escape).

At the core of the toxic home is the notion of mental health and the inability for the 
individuals to access adequate resources, to transform, or to flee the toxic environment. 
The safe harbor of the home becomes a source of harm with its inhabitants spiraling in 
unhealthy conditions, leading in worst cases to illness, abuse, rape, murder, and suicide.

Inner threat level

Home resilience

Safety Zone Danger Zone

Time

Intensity

1.

2.

Toxic is meant as presenting hazards to the health of the individuals, as well as favoring 
toxic relationships. Referring to Maslow’s Hierarchy of Needs, the toxic home doesn’t allow 
the individuals to meet their most basic needs, such as physiological needs, security needs, 
or healthy social interaction.

The Toxic Home
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Four Archetypes of Future Homes

Mental Health

Alarming statistics, signals, and trends are supporting the scenario of a 
growing stock of toxic homes, along four lines of drivers.

In March 2020, the CPSC (U.S. Consumer 
Product Safety Commission) has created a 
series of Home Safe Checklists.

Domestic Violence

Household hazards

Health-harming behaviors

Food insecurity, job losses, and financial uncertainty 
lead to purchasing of cheap, poor quality food, causing 
Covibesity (COVID-19 Obesity).

Photo by Steven Erixon

As of December 2020, Animal Care Centers continues 
to handle high adoption rates and increase in cruelty 

towards animals.

500,000 more girls risk being forced into child marriage 
and one million more becoming pregnant in 2020.

Childhelp National Child Abuse Hotline recorded a 
rise in child abuse cases tied to the pandemic. 
Experts are alarmed by the severity of child injuries.

Photo by Vijeshwar Datt

One in 4 women and one in 10 men experience Intimate 
Partner Violence. Domestic-violence hotlines prepared 

for an increase in demand, but in some regions, the 
number of calls dropped by 50%. Experts believe that 

victims were unable to safely connect with services. 

Alcohol consumption among adults increased by 14% 
from 2019 to 2020, with a 41% increase for women. 

Researchers in the U.K. noticed a decline in 
exercising, split between a 20% decline in moderate 
to vigorous physical activity and a 15% increase in 
strength training per week.

Poor housing has been associated 
with increased risk of depressive 

symptoms during lockdown.
In June 2020, federal health officials reported 

11% of adults surveyed seriously considered 
suicide during the past 30 days.

53% of adults in the U.S. reported a declining mental 
health due to worry and stress over the coronavirus, as 

well as difficulty sleeping (36%) or eating (32%).

28% households reported a home injury or 
ingestion during the pandemic. Injuries were most 
often due to falls (32%). Medication ingestions 
were reported by 6%, household product 
ingestions by 4%. 

Insurers expect a spike of 2,200 to 2,700 house 
fires in December 2020. Cooking-related accidents 
account for almost 50% of all house fires.

Photo by Kelly Sikkema

Photo by Sydney Sims

The Toxic Home
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Four Archetypes of Future Homes

The Bunker Home
The Bunker Home is characterized by the presence of a real or perceived 
threat from outside (pandemic, pollution, social chaos, terrorism, nuclear 
attack, war) and a disposition to address the threat based on defensiveness 
and closure from the exterior, leading to vulnerability for its inhabitants. 

Cabin fever refers to these negative feelings of isolation during sheltering. When the 
solution to an exterior threat relies on complete prolonged isolation, the home 
environment is at risk to implode with a shift to a Toxic Home. 

In addition, retreating weakens social bonding outside of the nuclear cell, suppressing 
in-person interactions and collective experiences in the extended social sphere. In  
Suicide (1897), Durkheim investigates the anomic suicide: when social bonds and 
norms get loose, individuals tend to resort to retreatism, rebellion, or self-destruction. 

However positive collaterals of bunker homes include being affordable, eco-friendly, 
and contributing to a gain in sustainability, in addition to stopping plague spread.

In the early 2020s, the state-imposed shelter-in-place 
phase of the pandemic (stay-at-home orders, curfew, 
lockdown) constrained hundreds of millions of people all 
over the globe to work, learn, live, and die “in captivity”. 

With the pandemic deescalating, a large number of 
individuals plan to pursue self-imposed isolation, retreat in 
isolated places, or upgrade to catastrophe-resistant 
housing. The home morphs into a danger-proofed cell 
from a chaotic and threatening outside world. 

The Bunker Home is not specific to the 2020 pandemic. 
Since the 1980s, Doomsday bunkers have attracted 
survivalists expecting an imminent apocalypse. However 
we expect to see a rise in bunker housing in the 2020s.

The Bunker Home covers a larger 
concept than underground shelters. 
It refers to a more general trend 
towards fortified and autonomous 
housing to reach self-sufficiency.

Location

Materials

Design

Equipment

Place of isolation: less populated, rural, in nature, on an island, underground.

Robust, well-insulated, water-proofed, and fire-proofed materials: metal 
sheets, bricks, concrete, coating, no wood.

Autarky-promoting floor plans and interior design: few windows and openings, 
ceiling lights, vertical storing, wall-mounted furniture, galeries, indoor garden.

Sustainability-oriented systems and appliances: water filter, ventilation, 
generator, solar panels, waste removal, composting.

Photo by Shan Li Fang
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Four Archetypes of Future Homes

The Bunker Home
Signals towards more self-sufficient and more sustainable housing have 
become even more acute with the rise of the pandemic.

Shortly after stay-at-home orders were issued, those sheltering-in-place 
reported more negative mental health effects resulting from worry or 

coronavirus-related stress than those not sheltering-in-place.

Smart Equipment

Cabin 
Fever

Grow-Your-
Own-Home

Retrofitting

WASP and Mario Cucinella Architects sell hive-like houses, made of clay, 
3D-printed, and carbon-neutral. They come with a Starter Kit of four 3D 
printers and a system for picking, mixing, and pumping local materials.

More than an escape from routine and urban chaos, the house now 
offers a retreat from viruses and infections. Urbanisation takes a 

step back as we relocate to small villages and city suburbs.
Pandemic Effect

Northeast Bunkers (Maine) designs $25,000 underground bunkers, Since the 
outbreak of the pandemic, they are unable to keep up with demand.

We are going back to basics, thinking first of the 
things we need that are crucial, not things we 
need to impress people or to make a statement.

There is continual demand from people looking for a sustainable future for themselves, for 
their families. They want to live off-grid, remote, to secure a bunker or sustainable home.

Atlas (Texas) makes shelter products and monolithic domes providing 
near-absolute protection and as close to home as possible. Their bunker 

building videos on YouTube signed up 47,000 YouTube subscribers in 
April 2020. A video of a luxury bunker installation got 6 million views.

The Fab Tree Hab dwelling by MIT is composed with 100% living 
nutrients, as it grows from native trees. Home becomes indistinct 

and fits itself symbiotically into the surrounding ecosystem.

The concept gained a new connotation during 
the pandemic as cities take responsibility for their 

citizen by offering Cabin Fever Kit to families.

Smart home systems will control the temperature and 
indoor air quality and will automatically clean it.

Homes will be equipped with lamps 
generating ultraviolet radiation, killing 

harmful viruses and bacteria.

Geothermal wells are gaining in 
popularity. In addition to water, they can 

partially provide a home with heating.

There will be several sources of 
heating as safety net: a stove, a 

fireplace, a solid fuel boiler, a fuel 
generator, solar panels.

In addition to producing food, indoor gardens provide oxygen. Phyto 
walls have been around for years, but we have not explored its full 
potential for interior design. You could develop an underground 
basement with a garden, mini cheese factory, or a winery.

The Retrofit for the Future programme explores how existing homes can 
be improved to use less energy, cut carbon emissions and save costs. 

Autonomous mini-stations generating 
alternative power will become a reality.

Photo by Vinicius "amnx" Amano

Photo by Francesco Tommasini
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Four Archetypes of Future Homes

The Tetris Home is characterized by the presence of a threat from within and 
a disposition of the inhabitants to cope with the situation by reorganizing the 
temporal and spatial environment of the home. 

This reorganization is mostly short-term. When resilience becomes structural and the 
home is able to absorb complex outside variations while still promoting a healthy 
interior environment, we refer to a Safe Haven. 

The Tetris Home

In Tetris, players complete lines by moving differently shaped pieces, 
which descend onto the playing field. Completed lines then disappear, 
granting points, and the player can proceed to fill the vacated spaces. 
The game ends when the playing field is filled. The longer the player 
can delay this inevitable outcome, the higher their score.

In times of pandemic, the inner threat emanates from 
imposed shelter-in-place, increase in home activity, task 
accumulation, space overcrowding, time constriction, and 
related mental health challenges.

The resilience of the home and the psychological 
resilience of the individuals echo and reinforce each other 
in a positive spiraling effect as follows:

- The home presents initial elements that makes it 
adaptable to endure challenges and changes.

- The individual acts on the home environment to 
adjust variables and create a more mentally 
sustainable environment.

- The resilience potential resides in the fruitful 
interactions between the home and the individual.

SolutionsConditions

Accumulation of home-led activities: work tasks, 
housekeeping chores, school assignments, family 
life, parenting duties, hygiene constraints, online 
shopping, virtual social and cultural life.

Cohabitation of family members from different 
group ages with different rhythms and needs.

Space constriction, as the home is a delimited 
space who was not originally designed to 
incorporate all these activities and sharing of 
equipment at the same time.

Time constriction and need for instant 
reprioritization as tasks and chores pop up all day 
long.

Senses overload: noise, scents, physical 
proximity, explicit or implicit tensions.

Repurposing of rooms (children’s room as an 
office, kitchen as a learning pod, living room as 
fitness center), furniture (kitchen chair into work 
chair), apparels (fitness or cosy clothes in place of 
work suit), electronic equipment (iPad as an 
online learning tool, smartphone as work phone).

Quick upgrades: soundproofing, wall hooks, 
pull-up bars, room separators, storage units.

Mobility of pieces (appliance, furniture) and 
people (physical mobility, mental flexibility)

Sharing of resources: working area, coffee 
machine, soundproofed area, kitchen table. 

Timeout options: moments of silence, 
deconnection times, relaxing activities, intimacy, 
hiding areas, zen room, indoor garden, balcony, 
adoption of a soothing pet.
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Four Archetypes of Future Homes

From the start of the 2020 pandemic, the home has offered a field of experimentation 
for individuals to develop coping strategies and mechanisms. The Tetris Home

Many of us have spent all our waking hours in the same confined space doing more than it was built to do:                                       full-time 
jobs, caring for and educating children, cooking and preparing everything we eat, cleaning to high standards, recuperating. 

Entrance

Lifestyle 
Alignment

At the core of our ethos is simplicity. We see people appreciating simpler lifestyles, whether at home or in life, now more than ever in a world that’s so complex.
Lockdown has made more prevalent the concurrent pattern of occupation, whereby all members of the household occupy the home simultaneously.

There will always be a need for communal spaces, but personalizing each home will be very important. This approach will make sure that people are comfortable 
in their own space without the anxiety of wanting to leave.

Storage

Energy

Apartment schematics reflect pandemic anxiety: the kitchen, the dining room, and the living room are all separable instead of flowing 
together; the bedrooms are spaced apart, for better acoustic buffering as workspaces, and include more square footage for desks.

As in the Middle East, India and Asia, the ideal home 
has an entry area where we can leave our shoes. 
Ideally we have a sink near the door to wash our 
hands and masks. And a spacious utility cupboard 
for all our newly acquired cleaning equipment.
In smaller units, an entrance area might be 
created by a single wall that conceals views 
through the unit and creates a sense of enclosure.

The great front entrance hall, where          
you make a transition between the                                                
outside world and the world of your apartment has  become 
more important now. It’s become a health issue.

Having sufficient storage space becomes 
essential, resulting in bigger, more efficiently 
planned closets and pantries. It’s about being 
creative with how the square footage is used, 
and specific cabinets or closets that are more 

flexible or have more storage space.
The importance of storage swells as people seek more 

ways to cleverly conceal personal and household items.

People who regularly work from home use their heating 
far more to maintain a comfortable working environment. 

An increase in the number of homeworkers could see a 
wider preoccupation with thermal comfort and the 

energy efficiency of their homes.
Indoor ventilation systems will be upgraded. There will 

be a great improvement in mechanical systems, 
air-conditioning and heating that will provide more fresh 

air so you get more air turnover in an apartment.
Filters will be improved, and even ways of killing 

bacteria and viruses will be improved, so that 
people feel really safe in their apartments.

Photo by 
Douglas 
Sheppard

Photo by Brina Blum

Photo by 
Dan 
LeFebvre
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Photo by 
Ricardo 
Gomez 
Angel

Four Archetypes of Future Homes

The Tetris Home
Repurposing and Partitioning have been key coping strategies during the pandemic.

Hybrid Rooms

Underutilized spaces are now being used in varying ways, 
from mud rooms being transitioned into temporary offices 
to living rooms becoming spaces for physical activity.

Spaces that in the past were dedicated to specific purposes, 
such as the kitchen, the dining room or even the bedroom are 
now being re-purposed as available workspace.
People will value their homes more than before, and aim to 
make spaces more functional and fluid in their purposes.
Hybrid kitchen: When sitting for more than 8 hours, it is 
recommended to replace a kitchen chair with an office 
chair that enables ergonomic and productive work and can 
be easily moved out when the user sets the traditional 
cooking or dining setting. The dining table has become the 
focal point for domestic activities, work and learning.

To facilitate downtime, our homes need to be adaptable and loose, 
with spaces that morph easily from one activity to another, from online 
exercise classes, to online lectures and adult learning, to supper time 
and movie night. We have discovered the joy of lightweight, easily 
movable ‘everything furniture’ and ideally not too much of it.
Our living spaces are being repurposed to meet the 
requirements of an active home that functions as a gym, home 
cinema and playground for children while still providing a 
domestic refuge for lounging, reading and cocooning.

Pillow Talks Beds are also media platforms, zooming, broadcasting, 
face timing, bed-to-bed communication.

Think of all the beds you see in the background of work meetings, socializing, 
comedy shows, at-home music concerts. No bed is a secret anymore.

We may decide to give up on owning a sofa because it takes up too much space 
and watching television has been transferred to streaming while lying in bed.

Already in 2012, 80% young NYC professionals reported working regularly 
from bed. The virus has taken this to a whole new level. The bed used to 

be the site of intimate physical contact. Now we will only get out into the 
street in search of such contact.

Partitioning

Broken plan: having to share a limited area with our cohabitants, 
we need to work on optimising the available space, such as 

partitioning off or zoning our interior between various activities 
and people, or during different times of the day.

Open plan living involves opening up several ground floor rooms                               
to create a single, open plan, multi-functional space, usually a kitchen, dining, 

living, utility and work space. Homeworking parents can occupy this space during 
the day, before the family comes together to socialise in it in the evening.

When doing video conferences all day, rooms with doors start to 
seem a lot more important. Soundproofed too if possible.

The balcony and the garden provide a natural extension to the 
living space that is suitable for eating, reading, relaxing or working.

Photo by Martin Katler
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Four Archetypes of Future Homes

The Safe Haven is characterized by the perception of an actual or potential 
threat from outside and a structural design of the home to oppose such 
exterior challenges. 

In contrast with the Tetris Home, the Safe Haven consists in the systemic integration of 
design elements in order to resist, absorb, and transcend exterior challenges. It relies 
on a more robust and more long-term coping strategy.

The Safe Haven includes some elements of the Bunker Home, such as smart 
equipment and materials. However the underlying driver consist in enabling its 
inhabitants to pursue a social life outside of the home, to avoid the negative 
psychological effects of living in perpetuated fear, and to be able to incorporate 
influences and experiences from the exterior environment within the home life.

The main transformations and drivers over the decade will be the following:

The Safe Haven

A Safe Haven defines a secure place, where humans feel protected and 
cared for. It includes a notion of sanctuary or spiritual place, designed to 
provide peace of mind. A safe haven is also a type of investment 
expected to retain or increase in value during market turbulence. 
A Safe Haven home similarly reveals its value as turmoil rises up.

The resilience of the home resides in its exterior and interior 
design. The way the home has been thought and built 
enables its inhabitants to enjoy the home as a protective 
environment, instead of being pressured by it. 

The pandemic has revealed limitations as architects and 
designers were not prepared for such an extraordinary 
situation. The fact that their work processes require physical 
interaction and collaboration didn’t help addressing the 
consequent challenges quickly enough. 

The pandemic also presents opportunities for the design 
world to rethink the way it creates residential buildings. The  
groundwork laid these past years in regards to our Ideal 
Future Home has been disrupted and now needs to be 
reoriented in light of worldwide plagues.

Storage made attractive: stacking, 
organization, privacy, comfort, fashion

The “Surban” choice: affordability, square 
footage, low density, walkability

Elastic house: spaciousness, stretchability, 
repurposing, flexibility

From Open plans to Broken plans: separation, 
functional privacy, mobility

Working-from-home as a new norm: 
soundproofing, isolation, comfort

The great outdoors: nature, biodiversity, 
hobby, relaxation, socialization

Refocus on Homelife: improvements, 
homeliness, multi-purposing 

From Green to Clean: hygiene, filtration, 
cleanability, touchless, voice activation
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Health

Socialization

Comfort

Privacy

Mudroom

Fitness room

Front Porch

Natural light

HEPA Filters

Pantry space

Larger appliances

Garage gym

Niche / pod Sliding partitions

Hideable desk

Cleanable surface

Remote-work bed

Zoom room

QR code intercom

Touchless elevator

Transition space

Large windows

Balcony

Courtyard

Zen room

Loggia

French doors

Juliet balcony

Covered patio

Broken plans

Garden

Cave / Winery Indoor garden

Soundproofing

Hybrid kitchen

Four Archetypes of Future Homes

The Safe Haven
The innovations and layouts that will most likely gain in importance in our 
Future Homes can be mapped according to the goals they serve - 
Health/Well-being, Comfort, Privacy, and Socialization.

Working from 
the alcove

Socializing from 
a distance

Staying safe 
together

Physically and 
mentally retreating

Fire pit
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Four Archetypes of Future Homes

In contrast to the other archetypes, the Safe Haven is open on the exterior. 
The fluidity between indoors and outdoors is at the core of this future home. The Safe Haven

A growing preoccupation with exercise and health could see 
more people thinking about the impact internal environments 
have on our well-being – prioritising natural light and access to 
nature. This could lead to reduced reliance on electrical lighting 
and greater demand for gardens that encourage biodiversity.
Contemplating the 'great indoors' has started to make 
consumers think about how to create a space that 
mimics attributes of the great outdoors.

Online sales of outdoor furniture skyrocketed during the 
crisis in the UK (+1908%), Germany (+956%), and rose 
significantly in the US (+428%) and France (+303%). The pandemic is underlying what’s always been important, and we’ve become decadent 

and forgot. It’s about connecting interiors to outer landscapes. It’s about the idea of 
prospect and refuge. We need that in our dwellings and always did, but especially now. 

We need that sense of looking out at the landscape and into the future.

Access to green space features highly on people’s wish lists and 
is becoming a non-negotiable criterion, along with balconies and 
shared courtyard spaces, bike storage and allotments.

Architects aim for 30% exterior space, with varied outdoor options given the 
importance of being able to get  outside of the ecosystem for a little bit.

The Chicago-based luxury residential developer Focus is 
installing features such as a heating system that has “all outside 
air coming in, so you’re not recirculating hallway air through your 

unit,” and touchless technology that would let people enter a 
building and then an elevator by scanning QR codes.Natural light went from being a perk to a lifeline. 

John Burns Real Estate Consulting sees increased 
interest in transition spaces that provide a place to 

freshen up and drop stuff off before entering the home.

We noticed the usefulness of a post-pandemic mudroom 
that might be stocked with sanitary wipes or masks and 

could allow “people with different forms of embodiment” to 
come home and clean not just their hands but also the 

contact points of a wheelchair, walker, or stroller.

Natural light and Access to nature

The Great Outdoors

Indoor-Outdoor transitioning

Looking into the Future
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Four Archetypes of Future Homes
Conclusion & 
Perspectives

Whereas for the past decades the design world was 
leaning towards more sustainable residential buildings, 
the beginning of the 2020 decade has reminded us, that 
in times of pandemic, natural disasters, economic crisis, 
and further chaos, the core function of the home 
remains its capacity to provide shelter.

The 2020 pandemic has challenged the Home 
Design world and related industries (real estate, 
home developers, interior design, furniture 
manufacturers, home appliance, etc.) which has 
revealed itself to be mostly unprepared. 

The pandemic has shown limitations in the way 
homes were designed in the recents years (for 
example: taste for open plans and low energy 
equipment) and has hindered the physical and 
experiential processes of building homes.

However the pandemic has also acted as a 
disruptor and driver for home designers to rethink 
trends, functions and features, as well as design 
work processes. It replaces health, comfort, and 
resilience at the core of the home experience. 

Finally, the pandemic underlines the “resilience 
vs. sustainability” dilemma, as more resilience 
sometimes mean less sustainability (for example: 
multiplying energy sources). 

Architects are now creative at solving the paradox, 
finding new ways of integrating both resilience 
and sustainability to create our Future Home.

For most of us, shelter-in-place led to rearranging our current home and making 
adjustments to adapt to new requirements. The modularity of the Tetris Home 
helped people develop short-term resilience and sustain the peak of the crisis.

Unfortunately for many, homes were under-equipped to face such challenges. 
When budgets are limited, stress and anxiety are over-the-roof, and mental health is 
seriously damaged in the context of a homelife that comes to represent a threat in 
itself, homes switch to take the shape of Toxic Homes.

The interest for Bunker Homes has been on the rise, with a booming demand and an 
adaptation of the market to address that demand. If cabin fever makes it an 
improbable long-term solution, bunker homes have the advantage of encouraging 
sustainability.

The most viable option is the development of Safe Haven Homes, which can offer 
structural resilience, embrace the outdoors and create an auspicious environment 
for the individuals to climb up the Maslow pyramid and meet most of their needs 
from physiological to security, social and self-fulfilment (hobbies, spirituality).

Photo by Saffu
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Four Archetypes of Future Homes

From the start of the 2020 pandemic, the home has been a fertile ground for 
the design industry to reinvent itself and tackle the problems of this new era.

Pandemic as a Challenge for the design industry

Pandemic as an Opportunity for the design industry

“The design world was largely unprepared for the pandemic. We have known for a long time 
that pandemics were possible, but somehow it was unthinkable. And so design had not filled 
that gap. We are responding to a problem rather than forecasting one.” (Ashley Hall)

As tuberculosis shaped modernism, so COVID-19 and our 
collective experience of staying inside for months on end 
will influence architecture's near future.

“Crises spark human ingenuity.” (Nora Fehlbaum)
“Designers have been forced to rethink work conceived to tackle the  
problems of one era to solve the problems of another. The design       industry 
is expected to improve lives, now more than ever.” (Helen Barrett)

“Agility is crucial to design. The creative industries require so much collaboration, we use  so 
many forms of physical models. We work in an agile way, we are not linear.” (Will Howe)
“Design is suffering. It is a collective. We can’t do it digitally, it is not a singular endeavour. 
We are more effective as a group than spread out across the world. You can’t design 
without experiencing a place, or seeing people use your product in real life.” (Tom Kundig)

We are looking at questions like, how do we make a building 
healthy? How do we keep a person healthy?” (Tom Kundig)

Resilience vs. Sustainability

Conclusion & 
Perspectives

“While the last 10 years have been about living green, the 
next 10 will be about living clean.”(Marni Jameson)

“This crisis also underscores the importance of investing in 
sustainable and resilient infrastructure." (Juergen Riehm)

“Resilient design is the      
intentional design of buildings, 
landscapes, communities, and 

regions in response to 
vulnerabilities to disaster and 

disruption of normal life”. (Resilient 
Design Institute)

Sustainability is about 
protecting nature and the 

environment from human 
endeavors. However, who 

protects humans from 
Mother Nature? That is the 
heart of building resilience. 

In architecture, resilience refers to a building’s ability to withstand the  natural 
elements, while sustainability refers to its ability to reside in harmony with its 

natural surroundings. Often thought of as separate practices, the two 
approaches were integrated like never before in the Hurricane Strong Home, 

a potential new direction for homeowners everywhere.
“What if Resilience is the Ultimate Sustainability?” (Aris Papadopoulos)



THE HOME OF THE 2020s 18THE HOME OF THE 2020s 18

Tetris Home Safe Haven

Toxic Home Bunker Home

Four Archetypes of Future Homes
Conclusion & 
Perspectives

Beyond the concept of home resilience, two dynamics apply to our willingness to live in our home. 1/ Do we like to leave it? 
2/ Do we like to return to it? To reflect these dynamics, we introduce the concept of Home Elasticity.

Home Attraction

Exterior Attraction
Home Elasticity (HE)  =

HE  =  0 HE  =  +∞

HE  < 1 HE  > 1

Home Elasticity (HE) is the ratio between the willingness of the individuals to 
stay or return to the home (home attraction) and their willingness to leave or 
escape the home environment (exterior attraction).

When Home Attraction is high and Exterior Attraction is low (HE=+∞), individuals 
have lost their interest for the exterior world and could stay ad vitam aeternam in 
their bunker home.

When Home Attraction is low and Exterior Attraction is high (HE=0), individuals 
have an intense desire to leave a toxic home and not return to it. 

When Home Attraction is moderate and Exterior Attraction is high (HE<1), 
individuals cope in the short term in their Tetris home but long for the outdoors.. 

When Home Attraction is high and Exterior Attraction is moderate (HE>1), 
individuals still have a taste for the exterior world, but also feel lastingly good at 
home as the safe haven home integrates with the outdoors. We call it the 
boomerang effect.

The mission for architects in the 2020s will be to design 
homes with a boomerang effect (HE>1), offering a healthy 
home environment without completely canceling outdoors 
attraction and taste for exterior social relationships.

Boomerang 
effect

HE  > 1
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